stage of the call process. Thatis a
lot of things to keep organized.
Mindy and Robyn process 8-10 sets
of mobility papers per month from
rostered leaders outside our synod
who are interested in positions in
Oregon. Everyone wants to move to
Oregon!

Candidacy and mobility tasks take
up about 25% of their time. The
majority of their day is spent on
office work such as answering our
phone calls, scheduling meetings,
developing and assembling mail-
ings, working on projects, respond-
ing to letters, and keeping files
current. In the spring, synod as-
sembly preparation — registration
and document preparation — is Job
#1. Why are their desks so neat?

The next time that I'm stuck in a
traffic jam, | will know that our
mission support dollars are well
stewarded by our administrative
synod staff. They accomplish an
amazing amount of work in their
32 hour work week. | am going to
thank them for their great work and
you can too.

Oregon Synod Partner

Ministries Supported

* ELCA- churchwide

¢ Pacific Lutheran
Theological Seminary

¢ Luther Seminary

¢ Pacific Lutheran University

® Campus Ministry - 8 sites

¢ Lutheran Community
Services Northwest

* Ecumenical Ministries
of Oregon

¢ Consultation to Clergy

* Lutheran Education
Network Support (LENS)

Oregon Synod Ministries

* Synod Mission Initiatives
* Mission Strategy

* Candidacy Committee

¢ Communication Committee
°® Outreach Committee

* New Congregational Starts
¢ Latino Strategy

* Multicultural Committee

* Congregational Ministries
® Church and Environment

* Global Missions

* Education Committee

* Youth Committee

* Worship Committee

¢ Stewardship Committee

* Endowment Fund

We Are Gifted
is a stewardship publication
of the Oregon Synod.
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By the Way, What Good is Benevolence?

ere do our offering

dollars go? In many

congregations this
question is often heard when
addressing a cash shortage,
balancing the budget or determin-
ing how much to give in mission
support. (Mission support is that
percentage or dollar amount that
is sent from the congregation to
the synod for ministry. A portion
of this is sent on to the ELCA for
ministry. Most often mission
support is part of the general
budget.) Perhaps the place to
begin is to recognize that for
most Lutheran congregations in
Oregon, 96% or more of the
offering dollars stay in the congre-
gation or communities served
locally.

What is the rationale for this
mission support? Some recent
writings by Reverend Robert
Klonowski, ELCA stewardship
staff, suggest five points as
rationale for encouraging Mission
Support:

. 1. Giving mission

' support to a com-
munity of faith
provides both an
identity and a
connectedness for
the individual and
the congregation. This act con-
nects a person’s faith in God with his
or her values and passions. We are
able to do more together than what
one person could do alone and in the
process reflect our presence as
God’s people in our community and
the world.

2. Giving mission support to a
community of faith supports a
scriptural vision of the church.
As Reverend Klonowski writes, “The
bible witness is clear here: people of
God exist only in community, and
their resources to no small extent
are under the authority of the com-
munity as they are used for mis-
sion”. Furthermore, “The book of

continued on next page
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Acts is absolutely clear about the central impor-
tance in the discipled life of
undesignated mission support,
about the fact that you are not
the only one who has claim on
your money.” It is a scriptural
vision that helps provide a
framework for the ministry and
vision of your faith community.

3. Giving mission support is the result of
practicing some basic stewardship principles.
As identified by Tom Beaudoin in his book Con-
suming Faith (Sheed & Ward, ©2003), “One of
the most fascinating and under-acknowledged
aspects of Jesus'’ life is his preaching of an
economic spirituality, an integration of who per-
sons are and how they use their resources.” (p.
21). First, Jesus clearly teaches that all re-
sources came from and ultimately belong to God.
Second, Jesus teaches that the resources en-
trusted to each person are to be used for the
good of all. While these two principles strongly
conflict with modern and post modern culture,
they are fundamental to our Christian understand-
ing of being a good steward.

4. Giving mission support is good theology.
As Reverend Klonowski writes, “You are not God,
so you give resources for building up His kingdom
out of your own control and into the control of
God'’s people, the church”. It is important to
realize the church is not God either. However,
through the Holy Spirit the varied spiritual gifts of

the people represent a
collective wisdom
of the church that
is closer to God
than any one
human being.

5. Giving mis-
sion support
provides a form
of economic and
social justice. When
an individual makes a
decision about specific
generous giving, the
one who has the
money decides the
allocation. This “free-
market” approach to
giving is appealing to
many people. How-
ever, if the gifts of God
are entrusted to the
people of God, should
not the people partici-
pate in allocation
decisions? To look at
another institution, what
would our local, state
and federal government
look like if every indi-
vidual decided what
specific programs to

2800 N. Vancouver, Suite 101, Portland, Oregon 97227-1643

support at each
level? This cafeteria
approach would
provide little consis-
tency or quality, and
would overlook the
less visible support
functions. Within the
church representa-
tional guidelines,
mission support
strives to be inclu-
sive and balanced in
pursuing a common
vision for ministry.

Which of these five
points is most
important to you?
How about to your
congregation?
Consider these
points the next time
a question is raised
about mission
support.

(This article is a recap
of an earlier one from
SALT Ventures, an
ELCA stewardship
resource.)

Mission Support and

the Oregon Synod Office
Submitted by Becky Brown,
Stewardship Committee Chair

While stuck in traffic, do you often wonder
what administrative tasks go on in the

synod office? Well, | do so | decided to gather
some numbers. Mindy Holland generously com-
piled some rough estimates of the work that she
and Robyn Hartwig do. They are busy!

In the area of candidacy this past year, they
- managed the paperwork (no small feat) and
worked with 19 candidates in the process for
ordination, two candidates in the process for
consecration as diaconal ministers, and two
candidates in the process for commissioning as
AlMs (associates in ministry) .
- coordinated four candidacy committee
meetings.
In the area of mobility (congregations and
pastors match their calls and callings), they
- worked with eight congregations calling
new pastors and one call for a diaconal
minister.
- worked on three synodical calls for
pastors.
- worked with nine calls to interim ministry.
- worked with two ordinations (the first call
for a new pastor) and one consecration.
In the Call Proces
In April 2008, 22 congregations were in some

continued on next page

www.oregonsynod.org  503-413-4191 oregonsynod@qwest.net




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


