Oregon Synod

Evangelical Lutheran Church in America
God's work. Our hands.

November 8, 2011

MEMORANDUM
TO: Congregational Pastors, Presidents and Treasurers
FROM: Grieg Anderson, Synod Treasur ‘ € 55\

SUBJECT: Third Quarter 2011 Results

Mission Support has improved some in the third
quarter. Year-to-date sharing is up to 91.5% of
budget and below last year by only 3.7%. It 120
looks like Mission Support sharing has
stabilized, for which we are grateful!

Monthly Mission Support
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please let the Synod Office know.

-

The Financial Summary for the first quarter follows this memo. These are the highlights.

» Other Income will exceed budget as we receive Churchwide support for the half-time Director
for Evangelical Mission (DEM) position that Pr. Michael Keyes has taken on. (Pr. Glenn
Chase holds the other half-time Churchwide-supported position.) We also have received a
one-time payment for the year’s administrative support and travel for the two half-time
Churchwide-paid positions.

*  Our sharing with Churchwide is budgeted at 39% of Mission Support, but we hold back 2.5%
as we seek to break even this year. The resulting 36.5% sharing follows the rise and fall of
monthly Mission Support variation.

*  Our sharing with some of our partners is also subject to hold-back. Salary-dependent
ministries are generally kept at budget. Less salary-dependent ministries — PLTS, Luther,
PLU, LCSNW, EMO, and Outdoor Ministries — have about 334% of their support held back
as we watch the Synod’s finances. The likelihood of releasing some of the held-back funds to
our partners is looking better and better!
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* Synod program activities have again begun significantly below budget but are not limited by
budget considerations.

* Compensation & Benefits expenses were reduced by an unexpected $9,000 “small business”
federal refundable tax credit for medical insurance payments in the second quarter. Going the
other direction, we will begin to pay for the second half of the DEM position, which previously
had been paid through the Sierra Pacific Synod. Funding for the position comes from
Churchwide, reported in Other Income as noted above.

* Administration is below budget, continuing a pattern begun last year.

We ended the first three-quarters of the year with a gain of about $42,000. Despite a $60,000
Mission Support shortfall, early Churchwide funding, a slow start for Synod Programs and pinch-
penny Administration, bolstered by our hold-backs, are keeping us in a place to meet budget by
year end.

Finally, my continuing commercials:
The Synod’s Mission Endowment Fund continues to support our congregations. Bonny Groshong
and Tonia Lindquist can help or connect you with the help you need — call Bonny at First

Immanuel Lutheran Church in Portland (503) 226-3659.

The Synod has a Mission Loan Fund up and running with a lending range up to $20-25,000.
Check with Lynn Ries, Endowment Chair, (503) 682-6771, to get started.

The ELCA Mission Investment Fund’s Pacific Northwest representative — Margie Fiedler — can be
reached at (208) 664-7973.

Mission Interpreters are available and willing to “tell the stories” of the synod and ELCA ministries
in your congregation. Contact Doug McDowell at landmed@comcast.net or at (503) 936-4369.

Thank you for your continued support!
Attachments

¢: Synod Council
Finance and Stewardship Committees
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